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The 495th Meeting of the Trent University Senate 

Tuesday, October 19, 2021, 2:00 p.m. 
Via Zoom  

Minutes 

Present were: Chair Leo Groarke; Senators Jeff Adams, Suzanne Bailey, Sam Barry, Stefan 
Bilaniuk, Cathy Bruce, Bruce Cater, Antonio Cazorla-Sanchez, James Conolly, Campbell Deck, 
Marcel Dorken, Ayman El-Amir, Cyndi Gilmer, Sarah Griffin, Scott Henderson, Michael Hickson, 
Holger Hintelmann, Hugh Hodges, Devon Howell, Michael Khan, Christopher Kyle, Whitney 
Lackenbauer, Byron Lew, Joanne MacDonald, Claire Mooney, Marrie Mumford, Phuong Nguyen, 
Fergal O’Hagan, Karleen Pendleton Jimenez, Marco Pollanen, Raul Ponce-Hernandez,  Nona 
Robinson, Catalina Sagarra, Mark Skinner, Annalise Smart, Catherine Thibeault, Hasmet Ulorta, 
Andrew Vreugdenhil, Jocelyn Williams, Maggie Xenopoulos and Kelly Young. Official Visitors Tracy 
Al-idrissi, David Hollands, Moira Howes and Ian Thompson Associate University Secretary (Senate) 
Tara Harrington and Administrative Assistant Faith Mwesigye. 

Regrets: Senators Saud Choudhry, Natnaiel Dubale, Coralee Leroux, Abishek Nigam 

Guest: Marilyn Burns 

Welcome and adoption of the Agenda 

The meeting was opened with a welcome to the traditional territory: 
We respectfully acknowledge that we are on treaty and traditional territory of the Michi Saagiig 
Anishinabeg. We offer our gratitude to First Nations for their care for, and teachings about, our earth 
and relations. May we honour those teachings. 

Closed Session 
Academic Planning and Budget Committee Report. Senator Khan reviewed the report which included 
proposals for three new academic programs.  
 
Open Session 
 
Chair’s Remarks and Announcements.  
 
Notice of Motion: The Chair advised  
Minutes and Business arising Meeting of September 21, 2021. The minutes were approved with 
one correction to the spelling of a Senator’s name. 
 
Undergraduate Studies Committee Report. Senator Mooney presented the report which included 
the following recommendations:  
Indigenous Studies--Articulation agreement that would allow qualified graduates of the Centennial 
College Liberal Arts Diploma with the Indigenous Studies Specialized Academic Certificate to enter 
Trent’s Indigenous Studies Program with advanced standing. 
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Business Administration—modify program requirements. 
The report was approved as presented. 
 
Cyclical Program Review Committee Report. Senator MacDonald presented the report which 
included the final assessment report (FAR) for the BA International Development Studies program. 
She indicated that the external reviewers had commented that the program was intellectually rigorous 
and offered students outstanding opportunities.  
The report was accepted as information. 
 
Discussion of the Academic Plan. The Chair reminded Senators that the Provost was embarking 
on a process to develop a new academic plan for the university and that the process was to include 
broad consultation—including consultation with Senate. He went on to explain that one of the first 
steps might be to identify the values and characteristics that should define a Trent education. We 
might consider: 
 The campuses-Symons, downtown and Durham/GTA.  
 The size of Trent—it is not as small as it once was or as some might prefer it to be. How big do 

we want the university, including each of its campuses, to be? 
 We have a long-standing commitment to Indigenous studies and scholarship that we will 

continue. 
 We take undergraduate education seriously. 
 The university has to be fiscally sustainable. There is sometimes a temptation during planning 

processes such as this to create a wish-list of everything we might want but we need to be 
realistic. 

 Some programs might want to consider creating grad programs. 
 We are committed to providing a liberal arts and science education. What does that look like? 
 Trent International has always been important to us—recruiting international students and 

scholars as well as providing opportunities for our students to study outside of the country. 
 Balancing the desire for a realistic vision of what we might accomplish, we need to dream.  

 
The Provost then shared his views on the process: 
 The planning process was meant to be positive, not a mechanism to administer budget cuts. 
 Most academic plans at other institutions are very centrist; the Provost wants the Trent plan to 

integrate the programs and departments. We have university-wide issues that we want to 
address but this starts as the department level. 

 Student success is our top priority. 
 We need to integrate research with curriculum. 
 Our student should acquire basic life skills that will enable them to continue to learn and 

accomplish after they leave Trent-teamwork, leadership skills, communications. 
 The Provost explained that he would be asking departments to complete a template that would 

allow them to explain who they were—research activities and foci, academic programs and top 
priorities. They would also be asked to look at student interest in their programs and labour 
market implications. 
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Senator Bruce went on to explain that the plan would highlight the connection of academic 
programming and research. 
 The current Strategic Research Plan (SP) expires in 2022 and the academic plan would inform 

the development of the new SRP. 
 We have a role in the training of highly qualified personnel (HQP) and knowledge creation. 
 Research excellence is key to Trent’s success. 
 Trent has a strength and presence in Indigenous research and recognition of Indigenous 

knowledge. 
 We have, and will continue to have, an emphasis on community-based research. 
 In the future we will have opportunities for research in the proposed long-term care facility, the 

Cleantech Commons and sustainable farming. 
 

Following this introduction to the planning process, Senators were divided into six break-out rooms 
and asked to identify possible priorities, opportunities, and challenges for the future. Eah break-out 
room included representatives from administration, faculty, and students and each had an assigned 
note-taker. The discussion was to be continued at the November meeting of Senate. 
 
Note, the breakout groups continued until approximately 4:00 with all groups providing notes of their 
discussions to the secretary. 
 
Adjournment. 
The meeting adjourned.  

Dr. L. Groarke, Chair 
T. Harrington, Secretary 
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